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The magazine
How useful is this Argentine beef exporter’s in-house magazine? Should it be kept, changed or
scrapped? Does it serve a useful role in internal communication? (8 roles)

The training budget
An insurance company in Suffolk, England, has to take a close look at its spending on
training for the coming year. (7 roles)

Changing names '
A European bicycle company has an impossible number of brand names, and a corporate name
no-one can remember. But can they reduce the number of brands without losing market share? (8 roles)

»

Polluting the river K .
This US fridge maker has been secretly polluting the river for decades. However, puttinga ..
stop to it may mean heavy financial or job losses... (6 roles)

Sponsorship
Almost nobody has heard of this automobile water pump firm: does it matter? If it does,
what could be done to raise awareness? Is sponsorship the best answer? (7 roles)

Who should we take over?
A successful European manufacturer of electrical motors wants to expand by taking over a competitor.
The search for the most suitable candidate is on! (7 roles)

Quality and personnel
A VCR manufacturer with factories in the Far East and Europe tries to determine why quality is so
much better in one plant than in the other. (7 roles)

The chocolate factory
Which location on their shortlist is best for an Australian chocolate maker’s new plant? Whit
is most important - costs, proximity to main markets, or quality of life for the employees? (7 roles)

Integration
This French cutlery firm is trying to improve the integration into its group of a British firm it has
recently taken over. It is not proving easy... (8 roles)

New products

A Nigerian lead-acid battery maker wants to diversify its product range. The choice of new products is
complex, and problems of research, production, markets, investment and labour must all be taken into
account. (8 roles)

Flexible working time
The takeover of a Polish car factory by an Italian giant has created some cross-cultural problems.
Should the Polish office workers agree to the introduction of a flexitime system? (6 roles)

The head office
How much longe*must employees of a plastic bottle firm put up with the old and grey head office in the
inner London suburbs? Should they build new offices where they are, or move to a new area? (9 roles)
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