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Preface

ADOPTING A “BE DIFFERENT” ATTITUDE

. If You Are a Service Company . .. Then Be a

Service Company
Avoid the “Be Better” Trap
Dare to Be Different from Competitors

DOMINATING MARKETS

Learn to Say “No”
Be Number One with the Right Customers
Treat Your Brand Like an Asset

CREATING UNIQUE, VALUED SERVICES
Innovate Continuously

Revitalize Current Services

Invent New Services

Innovate the Service Process

Engage Your People

KEEPING AHEAD OF THE MARKET
Sustain Service Market Leadership
Elevate the Role of Marketing
Redefine the Franchise

Market Leadership Strategies at Work
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