Table of contents

Section ... ... Page

Acknowledgements
7. Selecting advisors .........coiiiiiiiiioit ittt nanacannanesnns !
7.1 The principles of the tendering process .. ......... ... ... ..., L2
7.2 Steps in the competitive bidding process ......... e e 8
7.3 Advisors’ proposal Strategies ... ... .. ...ttt e 26
7.4 Advisors’ conflicts of interest .. ... .. ... ... .. 28
7.5 Corrupt relationship between advisor and government . .................... 29
8.  Paying advisors for their advice . . ................... ... ... ... ..., 31
8.1 Fixedfee contracts ... ... ..ot i e e 3l
8.2 Timeand material contracts .. ....... ...ttt e 32
83 Bonusandsuccessfees......... ... .. ... 34
84 Combination CORtracts ... ..........uniitintn ittt 38
8.5 Indefinite quantity contracts . .......... ... 38
8.6 The phasing of payments foradvisors . .......... ... ... .., 44
8.7 Standard contractual safeguards ........... ... .. L i 45
9. Managing the PPl advisoryservices ............c.iiiiiiiiinnnennn 47
9.1 Structures for political management.... ...... ... ... .. i i e 47
9.2 Structures for official control . ...... ... .. L 50
9.3  Organizational decisions . .......................... e 52
9.4 Management of adVisOrs . .. ... ... 54
9.5 Monitoring advisors’ performance .......... ... ... ... .. 58
Annex |: Sample Termsof Reference .. ..... ... ..o iiiiinieiiennnen 61
(I) Powersectorregulation .. ... ... ... .. .. .. 6l
(2) Multimodal transport Strategy . . .. vttt e e 66

How to Select and Manage PPl Advisors



(3)  Waterregulation ... ........ ...t 71

(4) Powersector reform ... ... ...t 80
(5) Railsector PSP .. ... .. . 86
Annex 2: Sample Evaluation Form .. ......ociaiiiiiiiiiianenienaaaiens 91
Annex 3: Format of Technical and Financial Proposals (from World Bank) .. ... 11
GIOSSANY ... vvvviranrnseeesonsansasorsntescnsantnesnsonassosonsens 123

Hrvar +m Cabarmt arnd Manacae PPl Advieare



